
 
Parent Advisory Committee Minutes 

May 9, 2007 

 
The meeting was called to order at 5:15 p.m. by Laura Terlip. 
 
Those in attendance:  Laura Terlip, Julie Creeden, Pat Nelson, Marlene Hills, Dave Smith, Chad Swanson, 
Mary McDade, Michelle Swanson, Becky Hawbaker 
 
Minutes were approved as corrected. 
 
Administrative Update:  Dave Smith 

 
 1.  Dave reminded the PAC that an all-school citizenship assembly will take place at 10:00 a.m. on 
Monday, May 14th.  The location has been changed from the auditorium to the field house.  PAC members 
were encouraged to do whatever they could to spread the word and encourage as many parents to attend as 
possible. 
 
 2.  Dave updated the PAC on schedule changes proposed for the 2007-08 school year.  These changes 
are based on extensive discussion, research, and reflection done by the PLS administration, the faculty as a 
whole, as well as a smaller faculty committee, and was instigated by the Iowa Department of Education 
mandates to increase the instructional minutes in a school day and to increase graduation requirements.  The 
PLS  Administrative Advisory Committee voted yesterday to support these changes. Jim Stichter is soliciting 
feedback from students.  Dave is asking the PAC and all parents for feedback on the proposal. The PLS 
faculty and administration are proposing the following recommendations: 
 

¥ At the elementary level, the proposal would increase the amount of time spent on core subjects by 
extending the current school day. The schedule will allow us to maintain our high number of specials 
The proposed start and end times for the elementary are 8:15 - 3:05, from the current 8:30 - 3:00. 

¥ At the middle school/high school level, the proposed changes would result in an increase of about 20 
minutes of instructional time in the school day through extending the day by 10-15 minutes and 
decreasing the lunch period. In addition, the schedule will return to a 7 period day, ending the eight-
year experiment with the 8 period day.  In the 7-period model, each period would be either 52 or 56 
minutes (up from 44 minutes in the 8-period model), allowing teachers to build in more rigorous and 
relevant learning activities. Increasing instructional time was a recommendation of the faculty 
schedule committee. Under this schedule, there would no longer be a need for blocked periods on 
alternating days. The periods would align better with the university course schedule, making it easier 
for students to dual enroll, easier for PLS faculty to teach university courses, and easier to schedule 
UNI students for field experiences. In addition, the schedule would allow strengthening the advisory 
program and to provide for common planning time for all grade level core teachers. Dave said that 
some other reasons for the proposal are to fit our schedule to our current status in terms of the number 
of students, number of faculty, and the current budget. The main disadvantage of the proposal is its 
impact on music because instrumental and vocal music would share a single but extended period on 
alternating days rather than the current schedule in which instrumental music is 8th hour and vocal 
music is 7th hour. Several members of the music department have told Dave they support a 7-period 
day if the shared music period was extended to 60 minutes, and the current 56-minute model is very 
close to this recommendation. Dave stressed that the 7-period day still allows our students to be 
heavily involved in other activities and may increase the number of students participating in both 
vocal and instrumental music since they are offered in the same period. He believes that the 7-period 
day schedule with the increase in instructional time is in the best interest of PLS for both the short 
and long term future  



   
   
 Pat Nelson asked Dave to explain how these changes would affect the amount of credits needed for 
students to graduate.  Dave explained that the required credits would be adjusted for each successive class 
and an indication of credit changes would be noted on the letter that is sent out from NU High to any 
prospective University that a student requests.  PLS administration has verified that this will cause no 
problems with college acceptance of NU grads.    Interestingly, NU High has a long and successful history of 
7 period days, which was changed to 8 in 1999.   Pat also asked if this would affect the current flexible PE 
schedule for juniors and seniors.  Dave said that there would be no affect to this area.  He also shared that the 
ÒexemptionÓ for student athletes from PE classes during their sportÕs season, currently enjoyed by the 
seniors, will be extended down to next yearÕs juniors as well.   
 
 3.  Dave announced that he had acquired approval to search for three tenure-track positions for next 
year.  These include secondary math, secondary language arts, and elementary/middle school math and 
science.  These positions should be listed in the paper by next week and the searches will be underway.   
 
Old Business: 

 
 1.  Laura Terlip stated that Interim Provost Jim Lubker informed her that the report from the PLS task 
force has been completed, but is not yet ready for release.   Parents will be notified via email once it is 
released. Lubker reiterated that there would be no major changes to PLS for the upcoming 2007-08 school 
year. 
 
 2.  Laura Terlip shared her analysis of the parent survey.  The results were very favorable in how 
current PLS parents perceive the school.  (See attachment.)  The PAC recognizes that Laura spent many 
hours working on this, and commends her for a job very well done! 
 
 3.  PTP passed the bylaw recommendations requested by the PAC at their May 1st meeting.     
 
New Business: 

 
 1.  Nominees for the three open seats on PAC were elected by acclimation to three year terms.  They 
are Marlene Hills, Mary McDade and Chad Swanson. 
 
 2.  Next yearÕs PAC officers were elected.  They are Laura Terlip, chair and Julie Creeden, secretary. 
 
 3.  Michelle Swanson had attended the PTP meeting on May 1st, and conveyed the concern from PTP 
that PAC has been meeting on Wednesday night instead of Tuesday.  PTP members were concerned that this 
conflicts with church events in the community.  After discussion, the PAC decided that it has been easier for 
PAC members to meet on Wednesdays because it never conflicts with school activities that their children are 
in that they would like to attend.  While many of the PAC membersÕ children do attend Wednesday night 
church activities, it has not been a burden to get them there and still attend PAC meetings.  The consensus of 
PAC members present was to keep the PAC meetings on Wednesday nights at 6:00 p.m. for next year.   
 
The next PAC meeting will take place in the fall, and will be announced over PLS public email. 
 
Respectfully submitted, 
Julie Creeden 



Parent Survey Summary 

Compiled by Laura Terlip 

May 2007 
 

 

 During the Spring 2007 semester, members of the Parent 

Advisory Committee (PAC) developed and administered a survey 
designed to gather parent feedback on issues related to academics, 

school climate, and other related issues.  This report provides a 

summary of the results obtained from participants.  The initial section 

of the report contains a narrative of findings grouped into major 
categories.  The second section provides descriptive data for each 

survey item.  A copy of the original survey is also attached. 

 

  
 

 

Note:  This report was presented at the May 2002 PAC meeting.



 

Introduction 

 In April, 2007 a PAC survey (See Appendix A.) was distributed to 
parents.  Parents of high school and middle school students received a 

copy of the survey with other materials at their teacher conferences. 

They were asked to return the completed instrument to the collection 

box available at the exit.  Parents of elementary students received a 
copy of the survey in their Friday folder and asked to complete and 

return the instrument to school in the enclosed envelope. 

  

 A total of 51 surveys were returned.  An analysis of items 
designed to collect demographic data revealed that 27 respondents 

have children enrolled in elementary school and 37 respondents have 

children enrolled at the middle or high school level.  Some respondents 

(n=17) reported having children enrolled in multiple grade levels and a 
small group (n=9) reported that at least one older child had graduated 

from NU. 

 

Academics 

 Parents of students perceive that academic programs provided at 
the Lab School are of high quality.  Mean scores related to perception 

of excellence in teaching were all above 4 on a 5 point scale and 

ranged from 4.5 (Science) to 4.12 (Writing).  The item which asked 

parents to rate overall quality of the Lab School’s educational 
programs had a mean score of 4.32. In addition, parents 

overwhelmingly agreed (M=4.29) that the Lab School was stronger 

than other schools in the Cedar Valley. 

 
Global Perceptions 

 In addition to the items that asked parents to rate overall 

academic quality, two items were included that measured their global 

perceptions of the overall quality of preparation for the future.  Two 

items also addressed whether the school was meeting it’s mission.   
 Again, parents reported positive perceptions about the school in 

these areas.  Parents agreed that their children were well prepared for 

their future education (M=4.40) and that they were well prepared to 

deal with problems they might encounter in the future (M=4.33).  
When asked about the mission of the school, parents agreed that the 

school was providing an innovative education (M=4.0).  They also 

agreed (M=4.27) that the Lab School was serving an integral role in 

UNI Teacher Education.  This latter item had fewer responses, with 
some parents indicating they did not know. One person indicated that 

parents were not in a position to evaluate this. 

 



Class Size 

 The item on class size was problematic to analyze.  The mean 

score for the item was 2.41 indicating that parents disagreed that 
class size had no impact on the quality of their child’s education.  

Clearly this should not be interpreted as a weakness.  In fact, a 

number of parents (n=6) wrote comments about the positive effect of 

small class size on the quality of the education provided.  These 
included statements like “Smaller classes here are awesome,” “the 

smaller classes improve the quality,” and “classes here are a good size 

for learning.”  In summary, the lower mean score should be 

interpreted as a positive attribute.  Parents appear to perceive class 
size as a key factor in the quality of their children’s education.  Future 

surveys should include a revision of this item. 

 

Resources 
 Respondents overwhelmingly agreed that students have access 

to a wide variety of resources (M=4.5).  In addition, parents agreed 

that facilities were clean and well maintained (M=4.0) and that a safe 

and orderly environment existed (M=4.19).   

 
Co-curricular Activities 

 Two survey items addressed co-curricular programming at the 

Lab School  Parents report that they perceive the offerings to be of 

high quality (M=4.47) and that their children have sufficient 
opportunities for participation (4.28).  Clearly, parents seem satisfied 

with this aspect of the school. 

 

Student Behaviors 
 Three specific items addressed issues related to student 

behaviors associated with a positive school climate/culture. Parents 

agreed that students were sensitive to diversity issues (M=4.25) and 

demonstrated genuine concern for the well being of each other 

(M=4.22).  When asked whether students show respect for each other, 
parent agreement was lower (M=3.93).  This item received the second 

lowest rating on the survey and may warrant discussion by PAC 

members. 

 
Faculty & Administration Behaviors 

 Similar to the student items, two questions asked parents to 

respond to faculty and administration sensitivity to diversity and 

genuine concern for student well being.  Parents reported higher levels 
of agreement on these items (M=4.30 and 4.48 respectively).  Parents 

also agreed that the school’s policies on discipline were fair and 

effective (M=4.04) although a few wrote comments in this area. 



Parent-School Items 

 Five items elicited responses related to parents.  Parents 

reported they feel welcome at the school (M=4.52) and that they 
receive necessary information about school programs (M=4.28), and 

that their views are given serious consideration in the PLS/NU decision 

making process (M=4.19).  While still in the agreement range, the 

mean score for parent understanding of the school programs and 
operations (M=4.02) was lower than other items.  Finally, the question 

which asked whether parent views were seriously considered in the 

UNI decision making process had the lowest mean score on the survey 

(M=3.7).  Again, PAC may wish to examine the results of these latter 
two items as they plan for future meetings. 

 

Reasons for Enrollment 

 Twelve survey items were designed to gather information on 
why parents chose to send their children to the Lab School.  The 

reason most often cited was “small school environment” and was 

checked by 90% of  respondents. (Please note that for this section of 

the survey, n=44; 7 respondents only completed side one of the 

survey.) Other items rated in the top third include Instructional Quality 
(79.5%) and Diversity (75%).  Reasons rounding out the top half 

include Supportive Climate, Academically Challenging Programs, and 

Innovative Programming (68% each).   

 Reasons for choosing the Lab School that fell in the bottom half 
were Co-curricular Opportunities (64%), the UNI connection ( 57%), 

the school’s reputation in the community (57%), and the K-12 

Environment (51%).  Reasons least often given by parents were Living 

in the Zone (32%) and wanting a school close to home (28%).   
 

Summary 

 Overall, parent satisfaction levels with the Lab School seem quite 

high.  Comments that were written were generally very positive and 

almost serve as testimonials to the school.  Samples include: 
 

“I really appreciate the personal messages from teachers when my 

child is struggling. “ 

 
“NU is doing a great job!  Thanks!  My senior was accepted to every 

college/university he applied to and given scholarships.” 

 

“It takes a village to raise a child.  Try this (the Lab School) in an inner 
city environment and watch the children flourish.” 

 

The remainder of this document provides summary data for each item.  


